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About CHAD
On behalf of our 21 member charities, we thank you for taking on the role of Campaign Coordinator for the 
annual statewide CHAD Campaign. Campaigns like yours help ensure that our member charities are funded 
on a consistent basis. 

Formerly Community Health Charities of Nebraska, CHAD (Combined Health Agencies Drive) is a local, 
donor-designation driven organization that has been raising funds for Nebraska’s premier health charities 
since 1972. Valuable donations help Nebraskans in need by providing care and support for those affected 
by a health diagnosis; funding education and prevention programs in our communities; and supporting 
advocacy and medical research. Donors who give during our annual statewide campaign ensure our 21 
member charities are funded on a consistent basis, and 100% of donor-designated dollars go directly to 
full-member charities.

Full member charities receive 100% of all designated dollars; associate member charities are assessed an 
administrative fee. Undesignated contributions are given to full member charities after expenses in the 
same percentage as their designated dollars. Associate members receive designated funds only. CHAD is 
proud that statewide overhead costs are low. Based on the total dollars raised in all campaigns (including 
designated funds), our administrative costs are only 10.8%. These are figured on calculations reported on 
the IRS Form 990.

Member Charities Provide: 
• Equipment Loans
• Summer Camps
• Prevention Information
• Advocacy
• Education
• Information and Referral
• Seminars
• Critical Research
• Patient Services
• Support Groups

Many of us in Nebraska
will be directly affected by a
chronic condition this year, 

either personally or through a 
friend, co-worker or  

family member

Our Member Charities:



Campaign Dates: 
• Choose a timeframe where leadership is available and most of your co-workers will be able to participate. 

Set a short campaign window with pre-determined open and close dates.

12-14 weeks out
• Recruit team members to help with your campaign.
• Meet with your staff representative to create your campaign plan.  
• Work with United Way and CHAD staff to determine how you will collect pledges: CHAD and UW separate 

pledge cards OR Company-designed combined pledge card listing all CHAD and United Way agencies on 
one document. (CHAD can provide.) 

 My Target Date:  ______________            Completed: ______________

10 weeks out
• Meet with your senior management to discuss the campaign. Ask them to provide visible support and 

leadership for your campaign and discuss incentive opportunities, leadership events and dates. 
My Target Date:  ______________            Completed: ______________

4-6 weeks out
• Work your campaign plan! Meet with your campaign representative again if needed.
• Get list of employees and make customized labels for pledge forms, making it extra easy to donate.
• Get list of past donation amounts and calculate increase, if applicable.

My Target Date:  ______________            Completed: ______________

Day before the campaign
• Make sure all promotional materials and incentives outlined in your promotion plan are ready to go.
• Send out an email reminding your co-workers of upcoming events.
• Make sure you have your campaign materials ready for the meeting and other events.

My Target Date:  ______________            Completed: ______________

During the campaign
• Attend kickoff meeting and other events.
• Educate co-workers on the importance of donating through daily communication.
• Update co-workers and campaign representative on your campaign’s progress.
• Collect and manage pledge forms.

My Target Date:  ______________            Completed: ______________

After the campaign
• Announce campaign results and say thank you.
• Fill out the campaign reconciliation sheet and turn forms in to your campaign representative.

Planning Your Campaign



Setting Goals

Total amount raised

Number of employees

Number of participants

Percent participation 
(# of participants ÷ total # of employees)

Average gift 
(Total dollars raised ÷ # of participants)

Per-capita gift
(Total dollars raised ÷ total # of employees)

Corporate contribution/match

Review the information above and use it to set your goals. Also consider these questions: 
• What are our campaign’s strengths and opportunities? 
• What kind of goals work best for my company? Dollar goal, participation, new donors, etc.

Use this information to decide what your goals should be and plan incentives around them, if applicable.

2018 Results   2019 Forecast

Ways to increase participation
• Communicate! Make sure every employee is educated 

about how CHAD helps those affected by chronic 
disease, disabilities or end-of-life issues.

• Ask each employee to submit a pledge form even if 
they do not contribute so you know each employee 
had the opportunity to give.

• Remind employees that every gift makes a difference. 
Encourage non-participants to start donating $1 per 
pay period or an hour of pay. 

• Use incentives to encourage employees to return 
pledge forms by a certain date.

• Promote competition for participation goals among 
departments, teams, etc. 

• Ask new employees to contribute as they are hired.
• Encourage your company to offer a match and 

publicize the match to your employees.

Ways to increase your campaign total
• Make sure past givers have access to their previous 

gift amount. Reach out to all past givers to make sure 
they give again. 

• Ask past givers to increase their contribution by 
a certain amount per pay period, by a set dollar 
amount or by a certain percentage. Show them what 
that increase would be.

• Offer incentives to encourage giving at a leadership 
level. 

• Encourage employees to give a certain percentage 
of their salary or their hourly wage as an example of 
where to start.

• After you have collected pledge forms, run some 
special events to increase your campaign’s total and 
have some fun. 

• Increase your corporate gift in proportion to your 
campaign’s increase. 



Other Logistics
Promotion & Education
Put together a plan that outlines how you will educate your co-workers about CHAD and the importance of 
the campaign. This can be done through email, paper materials, web sites, payroll stuffers or whatever you 
feel would best reach your co-workers. Check out the “Promotion & Education” page for more ideas.

Planning a Meeting
One of the most effective ways to educate your co-workers is planning a campaign meeting. Here’s an 
outline of what you can expect at the meeting:

• Select a date when your employees are already scheduled to meet, such as a Health and Safety Meeting 
or Departmental Meeting. Be sure to have donuts, ice cream, lunch or any other treat on hand to entice 
attendees!

• Invite a charity representative to speak for five to 10 minutes. This personal story will show how CHAD’s 
charities make a real difference in the lives of real people. Be sure to choose a health topic relevant to 
your employees’ interests. (We will make the arrangements.)

• Decide who will introduce the speaker and explain the campaign (CHAD staff member, CEO or company-
appointed employee serving as campaign coordinator).

• Ask staff members to share their personal experiences with a particular charity.
• Pass out brochures, pledge cards and any promotional materials for the campaign.
• Thank all employees for attending, then follow up with a formal reminder to fill out pledge forms by the 

due date.
My meeting date(s):
Possible speakers: 

Incentives & Special Events
Use incentives to help motivate employees to give. To increase your campaign total after pledge forms are 
collected, consider adding a special event. Review the “Special Events & Incentives” page for ideas. 

Pledge Forms
Decide how you will distribute and collect pledge forms. It’s best to pass out pledge forms at a meeting and 
then personally deliver pledge forms to employees who cannot attend. Consider labeling each form with 
the person’s past gift and showing them what a small increase would be. Ask all employees to turn in forms 
even if they do not give so you can ensure everyone had a chance to participate.

Campaign Completion & Saying Thank You
• Return all pledge forms to your campaign representative along with a reconciliation sheet. 
• Share your results with your co-workers. Be sure to thank your employees for their participation.
• Report results in news article for local media (CHAD will write and send the news release).
• Present prizes and individual awards.



Promotion & Education
Promoting your campaign and educating your co-workers about the importance of the campaign will be 
crucial to its success. Consider what information resonates best with your employees as you look over the 
list of available materials. Does this include statistics, personal stories or outcomes? Check which materials 
you plan on using. You can use the information to email out ahead of the campaign and during the campaign, 
hand out information with pledge forms or whatever way would best reach your co-workers. 

      Ask a key executive to send a personal letter in support of the campaign to each employee via     
      email, interoffice mail, etc.

      Send a memo to employees asking for testimonials from anyone affected by the chronic illnesses    
      and diseases our participating health charities represent. Be sure to ask them to describe how they 
      have been personally helped by the charities. Share these with your co-workers.

      CHAD Health Facts: Use statistics to show the impact of the need across the state and country.

      How Your Dollars Help: Give specific dollar amounts as examples that show how your co-workers  
      can make a difference by giving through payroll deduction.

      Outcomes: Show how dollars given during the campaign last year have made an impact. 

      Every Hour Matters: Show how dollars are being used every hour of the day. 

      Stories of Caring: Share personal stories with your co-workers. 

      Video library: Share our CHAD video and personal testimony videos. 

      Campaign Poster and Fillable Poster: Hang posters up around your workplace during the campaign 
      as a reminder that the campaign is going on. 

Notes: 



Special Events & Incentives
In addition to raising funds through payroll deduction, consider using some of these other tools to engage 
your co-workers and raise money for your campaign. These can also be used as an incentive or reward for 
employees who donate.    

• Sell “Jeans Day” stickers: Employees can donate $5 to your workplace giving campaign to dress down 
for the day. Print the template and give them to employees to wear on the days they choose.

• Sell “Casual for a Cause” stickers. Employees can dress casually while wearing these stickers and also 
share causes they care about most. Print the template and give them to employees to wear on the days 
they choose.

• Incentivize campaign participation by either selling coupons or rewarding employees with a coupon 
of appreciation. 

• Plan incentive items for teams or departments who meet their goals. For example:     
-Offer a breakfast cooked and served by managers for the winning team (highest percentage of
participation and/or highest per capita gift).
-Ask local businesses/vendors for gift certificates that can be used as giveaways. Give away 
raffle tickets for these prizes based on gift levels, new donors or increasing levels, turning pledge
forms in by a certain date, etc. 
-Hold a raffle for a one-day job swap with the boss or other in-house reward.
-Offer an incentive prize or drawing for the first person to turn in a completed pledge form.
-Ask if management would give away extra vacation days or casual days for participation.



Campaign Donor Recognition
Individual, Per-Capita & Corporate Contributions

CHAD presents these awards to individual employee donors:

Individual Employee Awards

Gold 
$1,000+ Individual Total Contribution

$42 per pay period 
(based on 24 pay periods/year)
Golden Apple Award (perpetual plaque)

Silver 
$500 to $999 Individual Total Contribution

$21 per pay period 
(based on 24 pay periods/year)

CHAD presents these awards to employers:
Corporate Awards

Gold $3,000+ 
Corporate Gift/Employee Match
Employer presented Golden 
Apple Award (perpetual plaque)

Silver $1,500-$2,999
Corporate Gift/Employee Match

CHAD awards a perpetual plaque and subsequent yearly plaques to companies that conduct an employee 
giving campaign and achieve a minimum of $20 per-capita in contributions:

Employee Per-Capita Awards

Platinum 
$50 Per-Capita

Gold 
$40 Per-Capita

Silver 
$30 Per-Capita

Bronze $500-$1,499 
Corporate Gift/Employee Match

Bronze 
$20 Per-Capita



Campaign Materials
CHAD Brochure

CHAD Pledge Form

Sample Campaign Letters

CHAD Health Facts

How Your Dollars Help

Outcomes

Every Hour Matters

Campaign Poster 

Fillable Poster

Jeans Day Template

Casual for a Cause Template

Reconciliation Sheet (customized by area)



Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 

Casual for a Cause Today
because I support 



Jeans Day Jeans Day

Jeans Day Jeans Day

Jeans Day Jeans Day
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